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Native traditional methods revived to combat California drought, wildfires
‘His life is our life’: Tribal elders want buffalo back in the ecosystem

Stop building junk on reserves, says Mike Holmes
GREEN AWARDS PROGRAM OPENS

WATER ISN’T A WORRY WHEN IT COMES TO LAS VEGAS GROWTH
ARIZONA HISTORICAL SOCIETY’S COLLECTIONS MANUAL
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People who fish at Pyramid Lake could be
facing new rules restricting the use of old
motors and certain types of summer fishing. The
Pyramid Lake Paiute tribal government is taking
public comment until Thursday. http://
on.rgj.com/1BfwTyr

Native traditional methods revived to
combat California drought, wildfires

Local tribes called on for traditional
knowledge of forest stewardship to preserve
water and create wildfire buffers

by Renee Lewis

As California battles its worst drought in 1.000
years — and after massive wildfires swept
across the state for two consecutive summers —
a number of tribe members, scientists and U.S.
Forest Service officials are working to revive
traditional Native American land management
practices that some believe could help contain

the blazes and lessen effects of the drought.

Native Americans in California had long tended the land in ways that preserved watersheds to
ease droughts and created barriers to out-of-control fires, said Rick Flores, steward of the Amah
Mutsun Relearning Program at the University of California Santa Cruz Arboretum.

Flores is leading the program in conjunction with California’s Amah Mutsun tribe to revive the
knowledge of those cultural practices. One of the activities they have carried out is controlled
burning in an effort to preserve certain useful plants and prevent larger fires.

The U.S. Forest Service uses prescribed burns in areas of high risk for wildfire, usually during
the summer and not every year. But that practice has declined because of issues with staffing,
budgets, liability and new development, a recent study showed.
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Native Americans in northern California traditionally used a different approach to controlled
burning, carrying it out every year in the late fall and early winter while the ground was damp
and cold, experts said.

Indigenous groups also helped preserve fire-slowing open areas by clearing out some of the
coniferous trees that often invade oak forests, meadows and grasslands, Flores said. The conifers,
especially older and larger ones, also use a large amount of available water to the disadvantage of
other plants and local inhabitants.

The North Fork Mono tribe, whose traditional homeland includes much of the Sierra Nevada
National Forest, is now conducting similar land management activities. The tribe has its own
nonprofit organization dedicated to managing the landscape and reviving traditional knowledge.

Tribal Chairman Ron Goode — who has been working on such projects with the U.S. Forest
Service for over 20 years — said he has been receiving more requests to share knowledge of
traditional land management techniques since the current drought began gripping the state.

Goode’s technique to combat drought and wildfires focuses on restoring meadows, which he said
achieves dual purposes: keeping more water in the ground by thinning the forest canopy, and
thus also creating clear, wetter areas that act as buffers to large fires.

The North Fork Mono tribe also managed forest canopies, keeping them thin enough so that one
could see about a quarter of a mile through the trees, Goode said. But in the past century
canopies have become overgrown, which he said fuels out-of-control fires and prevents rain and
snow from reaching the ground and entering the watershed.

The U.S. Forest Service heard of Goode's methods and last year asked his organization to
collaborate on a project to restore a meadow, where “everything is still green and wet” this year
despite the drought, Goode said.

Goode and his team of volunteers — mostly students from high schools and universities, and
including local Forest Service rangers — have cleared three meadows in the Sierra National
Forest.

Restored meadows “retain water like a sponge,” Dirk Charley, U.S. Forest Service tribal
relations manager in the Sierra region and member of the Dunlap Band of Mono Indians, told Al
Jazeera. Charley said he and other forest service employees heard of Goode’s work, and began to
learn about and incorporate his land management practices.

Actively managing the meadows has not only helped preserve the area’s water resources and
reduce wildfire fuel, but has helped strengthen the entire ecosystem by providing more food for
insects and animals, he added.

“We opened the meadow up, and all of a sudden the bees are there, here come the bears, deer and
their fawns come walking through and next thing you know you see a [mountain] lion track on
the road — that’s the way the meadow works,” Goode said.



Managing mountain forests to build the watershed also benefits humans living in urban areas
below, as “water flows through various streams, meadows and creeks down to the rivers and goes
into the waterways,” Charley said.

As California’s drought drags on, traditional land management techniques are also being
experimented with at Pepperwood Preserve, a 3,120-acre protected area in California’s Sonoma
County coastal mountains just north of San Francisco.

Pepperwood has an inter-tribal Native American advisory council that it hopes can revive
traditional knowledge of land management, the preserve’s Executive Director Lisa Micheli told
Al Jazeera.

“Across California, the area’s first people are reclaiming their roles as expert stewards of the
state’s land and water resources,” Micheli said. “As drought and fire ravage undermanaged and
overgrown public and private lands, partnerships like this are reintegrating native knowledge."

Pepperwood and local tribes are collaborating on projects including one to clear underbrush, a
practice that has been largely lost since modern Americans colonized the West Coast, Micheli
said.

Similar collaboration projects with the U.S. Forest service have also been implemented in
northern California by leading fire management tribes including the Yurok, Karuk, and Hoopa,
Charley said.

Although the use of controlled burns is viewed critically by some landowners -— as well as
environmentalists worried about protected species — Flores said such techniques have been used
for centuries.

“This was a tradition they were doing for fire prevention,” Micheli said. "This is how it was
managed for 1,400 years, and they were doing a pretty good job so we’re interested in learning
from them.”

Correction: This story has been updated to reflect that an earlier version mischaracterized Dirk
Charley as being a member of the North Fork Mono tribe. Charley is a member of the Dunlap
band of Mono Indians
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‘His life is our life’: Tribal elders want buffalo back in the ecosystem

Pact signed on Blackfeet territory establishes alliance among Native American groups to revive

bison population
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MOSES ON THE MESA (Go to FB page; picture wouldn’t copy)

Chipeta. Ute Chief Ouray's wife. 1880. Photo by William Henry Jackson.
View 22 more comments

Terri Copenhaver: She was Kiowa Apache & took over as Chief upon her husband's death
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Mitch Bible: William Henry Jackson is well known himself in photo history. He photographed
much of the unknown west before anyone else, using glass plate negatives which were lucky to
survive the trips they were on.

Patricia Burgus: This is another photo of Chief Ouray's wife, Chipeta. Very interesting couple to
read about.

Elizabeth FiftyFour: She is in stained glass at the top of the Capitol Building in Denver!
sk sk sk sk sk sk sk sk skosie sk sk sk skoske sk skeosie sk skosie sk sk sk skosie sk sk sk skosie sk skoske sk skosie sk skosie sk sk sk sk sk sk skoskoske skoskoske sk skoskok skoskok skokok skokor sk

I hope those interested in housing have been following the Tiny House Movement in these pages. sdc

Stop building junk on reserves, says Mike Holmes - Canada - CBC News
For celebrity home renovator Mike Holmes and others who want to move beyond the politicking

and fingerpointing consuming much of the public debate over First... cbc.ca
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GREEN AWARDS PROGRAM OPENS

Nominations are open for the Las Vegas Business Press Green Leaders Awards.
For the eighth consecutive year, the Business Press will be celebrating the
leading businesses, executives, innovators and green campaigners from across
Southern Nevada, highlighting how these pioneers are driving the emergence of
sustainable new business models and technologies. This year'’s awards program
covers every aspect of the green economy and offer opportunities for
organizations of every size and from every sector. The 15 winners will be
selected by a panel of experts. - See more at: http://erj.reviewjournal.com/
ct/uz3688753Biz25474476

http://erj.reviewjournal.com/ct/uz3688753Biz25474475
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One perspective:

WATER ISN'T A WORRY WHEN IT COMES TO LAS VEGAS GROWTH

Nevada has enough water not only for today, but for tomorrow — even a
tomorrow that includes hundreds of thousands of new Las Vegans and millions
more tourists. http://erj.reviewjournal.com/ct/uz3688753Biz25473102
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Arizona Historical Society Map
949 E. Second St., Tucson, AZ 85719 Tel: 520-628-5774  Fax: 520-628-5695
Email: ahstucson@azhs.gov Website: http://www.arizonahistoricalsociety.org/

Institutional Overview

A historical society founded in 1884 as the Arizona Pioneers Historical Society, the Arizona
Historical Society is the principal state agency charged with collecting, preserving, interpreting,
and making available historical materials relating to Arizona (ARS 41-821). The Administrative
Division in Tucson provides field services to museum and publishes books relating to Arizona
history and the Journal of Arizona History.

Collections described under each of the regional divisions.

ARIZONA HISTORICAL SOCIETY’S COLLECTIONS MANUAL
SECTION A--COLLECTIONS POLICY
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. INTRODUCTION
The mission of the Arizona Historical Society is to collect, preserve, and interpret
the history of Arizona, the West, and Northern Mexico as it pertains to Arizona.

The purpose of this Collections Policy is to establish rules for the acquisition, preservation, and use of the historical
collections (objects, photographs, books, maps, manuscripts, letters, electronic data, audio storage instruments, etc.)
of the Arizona Historical Society. This policy defines the collections and identifies administrative objectives,
including legal and ethical obligations for managing the collections, in keeping with the Society’s stated mission. It
is the Society's responsibility to maintain these collections in perpetuity. It is, therefore, important that the Policy is
adhered to and that it accurately reflect the Society’s mission. This policy shall be reviewed every five years by the
Collections Committee of the Arizona Historical Society Board of Directors.

This policy is one component (Section A) of the Arizona Historical Society’s Collections Manual, a guiding
document that includes procedures for implementing the policy (Section B) and a Collecting Plan (Section C, also
known as an Intellectual Framework) to shape collections development.

GOALS OF COLLECTING
The Society's purpose in collecting is to preserve, interpret, and make available significant historical materials
relating to Arizona, the West, and northern Mexico as it pertains to Arizona. Collections are used for research,
education, exhibition, and loan. The Society's goal is to use these collections to stimulate an interest in and an
understanding of the history of Arizona and its relationship to the region and nation. The Society's collections and
programs preserve Arizona's heritage for all its citizens and visitors, present and future.

. COLLECTIONS DECISION-MAKING RESPONSIBILITY AND AUTHORITY
The Society's State Board of Directors has responsibility for the collections. Staff Collections Committees in each
division have the authority to select materials for the permanent collections in accordance with the Collections
Policy and the Collecting Plan. (The Collecting Plan is in Section C of the Arizona Historical Society’s Collections
Manual.) Each staff Collections Committee shall be composed of a minimum of three professional staff members:
the Director of the geographic division, and at least two other staff members appointed by that Division Director,
whose job duties include responsibility for the care of collections. When a geographic division divides its collections
among two or more departments, it may elect to establish separate Staff Collections Committees for those
departments. Some divisions or departments have insufficient professional staff to meet the minimum number of
members to establish a Staff Collections Committee. In such a case the Division Director shall request of another
Division Director that an appropriate professional staff member from that division be permitted to serve on the
committee.

Directors of the remaining three geographic divisions shall regularly review the decisions made by each Staff
Collections Committee.

Individual collections staff members may provisionally receive materials on behalf of the Society and shall refer
these materials, with an accompanying temporary custody receipt, to the appropriate Staff Collections Committee
for consideration. The Staff Collections Committees have the authority 1) to select items to be included in the
permanent collection in accordance with the Collections Policy and Collecting Plan, 2) to make the initial decision
(in a hierarchy of reviews) to recommend deaccessioning an object, 3) to approve a request for an outgoing loan, and
4) to approve, within thirty days of initiation, an incoming loan. These committees shall keep a written record of
their decisions and shall promptly notify the Directors of the other geographic Divisions of their decisions.

The Directors of the other geographic Divisions shall review the decisions sent to them from the Staff Collections
Committees and within five business days from the time the decisions were received, a Division Director may
request a clarification, or that the Staff Collections Committee reconsider a decision. The applicable Staff
Collections Committee Chair, or his designee, shall respond by describing the action taken, within five business days



from the time he received the request from the Division Director. The determination of the Staff Collections
Committee shall be final.

IV.  CRITERIA FOR COLLECTING
The Society’s Collecting Plan (Section C of the Arizona Historical Society’s Collections Manual) shall
address in detail the criteria that guide acquisition decisions.

A. Geographical Focus: The focus of the Society's collections is Arizona, which has in the past been part of
several political and geographical subdivisions: New Spain (1540-1821), the States of Sonora and Baja
California, Mexico (1821-1854), the Territory of New Mexico (1848-1863), the Territory of Arizona
(1863-1912), and since 1912, the State of Arizona (1912-present).

A. Time Period: The collections begin with the arrival of the Spaniards in 1540 and extend to the present day.
Within this time frame, each division may emphasize different time periods appropriate to its unique focus.

B. Formats: The Society may hold real and personal property. Real property may include buildings with
historical and/or architectural significance, such as the Sosa-Carrillo-Fremont House, the Charles O. Brown
House, the Sanguinetti House, the Molina Block, the Mellon House, the Coconino County Hospital for the
Indigent, the Doney Cabin, the Strawberry Schoolhouse, the Arizona Historical Society Museum at Papago
Park in Tempe, and the Main Museum building of the Southern Division. Personal property is understood
to include, but is not limited to, objects, art, books, maps, manuscripts, ephemera, newspapers,
photographs, and audio-visual and electronic media.

V. COLLECTING CONSIDERATIONS

The uniqueness of the Society resides in its collections and the historical and educational information they contain.
The quality and relevance of the permanent collections are vital to supporting the Society’s mission of historical
research, education, and interpretation.

Accessioning is the formal process used to accept and record an item into the permanent collections. It is the result
of review and selection, to determine that the item meets certain mission-related criteria, and is worthy of becoming
part of the permanent collection. Acquisitions must be relevant to the purposes and priorities of the Society. A well-
defined collection policy and consistently applied procedures serve as tools in developing and maintaining
collections that support the agency's mission. Resources are limited; therefore, the Society must be selective and
consider the quality, attribution, research value, costs of storage and conservation, and the availability of similar
materials at other repositories.

. Quality:
The Society strives to acquire materials that are in acceptable physical condition, possess intrinsic or aesthetic value,
and best represent their type.

. Attribution:
The Arizona Historical Society collects materials that have historical significance and relevance to the interpretation
of Arizona history. These are materials created or used by Arizona residents and individuals or groups that had an
impact on Arizona history. Priority shall be given to materials whose attribution (i.e. documentation of creation,
ownership, or use) is known. In the absence of attributed items, the agency may collect unattributed artifacts that are
representative of materials known to have been used in Arizona. These items, known as “type pieces”, are
appropriate until similar, but attributed items can be obtained, at which time the unattributed items may be
deaccessioned.

. Research Value:
The Society’s collections possess value for staff and researchers to document and interpret history. A relationship by
origin or subject matter to items already in the Society's collections is likely to add to the historic value of the



original material. For example, the Buehman photographs and negatives in the Library and Archives Department are
complemented by the Buehman studio’s view camera in the Museum Collections Department.

. Cost-Benefit Analysis:
The Society collects historically significant items related to its purpose and those that it will be

able to store, preserve, and document. The costs of storing, conserving, processing, and cataloguing items will be
considered. The curatorialusefulness and relevance of the material to the collection should be equal to or greater
than the costs involved in accepting and permanently curating them.

. Coordinating Collecting:
It is imperative that the Society coordinate collecting activities within the agency itself and among the state’s other

museums and libraries. The Society’s Collecting Plan (Section C of the Arizona Historical Society’s Collections
Manual) addresses these issues. Considering the collecting policies of other Arizona repositories within each
division's area will allow the Society to avoid unnecessaryduplication of type collections. A selective focus for
collecting and building on the Society’s unique strengths will result in quality collections.

ETHICS

General Guidelines:

. All staff, board members, and volunteers of the Society shall abide by the Collections Policy and by the
agency’s Code of Ethics.(See Appendices for the agency’s Code of Ethics.)

. In addition, staff and volunteers shall abide by the ethics statements of their particular disciplines. (See
Appendices for the Code of Ethics of the American Association of Museums and the Code of Ethics of the
American Association for State and Local History as examples.)

. The Standards of Conduct in Title 2 of the Arizona Administrative Code are incorporated herein by this
reference. (See Appendices for Title 2, Chapter 5, Article 5, R2-5-501.)
. Conflict of Interest Policy:

The underlying principle of the Society's conflict of interest code is that any person having a close relationship with
the Society must put the interests and well-being of the institution before his/her own interests. Violations of ethics
policies may result in the individual’s dismissal from the employ of the Society, from a board of the Society, or from
a volunteer position with the Society.

. Staff, board members, and volunteers of the Society must protect the confidentiality of any privileged or
proprietary information to which they may be privy as a result of their association with the Society. Staff,
board members, and volunteers of the Society may not use proprietary information acquired as a result of
their association with the Society for their personal gain or for that of others.

. Staff, board members, and volunteers shall neither participate in nor encourage any practice or transaction
that creates the appearance of unethical or illicit activity or personal gain.

. Staff, board members, and volunteers of the Society may neither participate in nor encourage any
transaction or practice that might jeopardize the tax-exempt status of the Society.

. The Arizona Historical Society’s Board of Directors entrusts the Staff Collections Committee in each

division with the responsibility and authority for acquisitions decisions. Division Directors shall routinely
review acquisition decisions following established procedures. Board members shall refer potential
acquisitions to the appropriate Staff Collections Committee.

. Staff, board members, and volunteers of the Society shall not compete with the Society's collecting interests
for materials that might be acquired by the institution. They should be scrupulous in publicly disclosing any
collecting interests that might be construed as a conflict of interest.

. By law, staff shall not provide written or oral financial appraisals on real or personal property for any
patron or prospective donor.



. Individual board members shall not be involved in the deaccession or disposition of collection items until
these items are brought to the attention of the Collections Committee of the Society’s Board of Directors.

. Staff, board members, and volunteers of the Society shall not acquire any material deaccessioned from the
Society's collections except in the same manner as offered to the general public.

COLLECTIONS MANAGEMENT ACTIVITIES

. Documentation:
The Society shall maintain adequate permanent records identifying its holdings and monitoring their movement and
the Society shall comply with state records retention regulations. Original, actively used collections management
records shall be housed in secure locations recommended by staff and approved by the Division Director, with
duplicates of vital records stored physically and/or electronically, among the divisions of the agency for additional
security.
Accession records that document the acquisition of collected items and identify them shall be kept as permanent
Society documents. Deaccession and disposition records that document the reasons for removal from the collections,
the levels of approval, disposition, and the subsequent owner, when applicable, shall be kept as permanent Society
documents. Records of all loan transactions shall be considered permanent. User access and collection location
records shall be maintained by appropriate collections staff on a records retention schedule to be determined by the
Staff Collections Committee.

. Methods of Collecting:
The acquisition of collection material may be made through gift, bequest, exchange, and purchase. Income

generated from sales of deaccessioned collection items shall be used only for purchase of other items for the
collections. The staff shall actively seek to collect desirable materials for the collections based upon that division's
Mission Statement and the Collecting Plan. (See Appendix for division Mission Statements and Section C for the
Collecting Plan.)

. Collecting Plan or Intellectual Framework:
The collections staff of each geographical subdivision of the Society shall develop a written Collecting Plan, also

known as an Intellectual Framework. The Collecting Plan defines the broad themes represented by the Society’s
current holdings and identifies the key concepts that the Society will use to develop its interpretive and educational
goals, with reference to each Division’s Strategic Plan and Mission Statement. The Collecting Plan shall emphasize:
1) strengthening of areas of concentration within the collections, and 2) filling weaknesses or gaps by more
aggressive acquisition strategies. This Collecting Plan shall be approved by the Executive Director. Every five years
the Staff Collections Committees shall review the Collecting Plan. The Collecting Plan serves as a guide to each
Staff Collections Committee in its decision-making.

. Legal Transfer of Ownership:
All items to be considered for inclusion in the collections of the Society must be free and clear of restrictions or

qualifications of any kind. Rare exceptions may be granted by the Staff Collections Committees, for example for
library and archival materials that have limited-term privacy issues. The donor(s) shall hold clear legal title to the
material being offered. The transfer of ownership rights from the donor(s) shall be documented on a legal instrument
of conveyance, signed by both parties. In addition, the donor(s) must understand that upon issuance of a signed gift
acknowledgment,ownership shall reside with the State of Arizona, with the Arizona Historical Society acting as
trustee.

The Society shall not knowingly acquire materials for the collections that have been obtained in violation of state or
federal law, international conventions pertaining to illicit exportation or ownership of cultural material, or that
contain endangered plant or animal species. Nor shall the Society knowingly collect human remains; American



Indian sacred, religious, or burial material; or illegally collected archaeological material. The Society's collections
staff is responsible for making a reasonable effort to determine the legal status of all prospective donations.

. Other Uses forCollections:
The Society distinguishes between the quality of care given to artifacts that are held in perpetuity (i.e. entered into
the accession record and thereby formally accessioned into the permanent holdings), and props, auxiliary material,
and reproductions, which may be consumed through use. With the donor's acknowledgement, the Staff Collections
Committee may refer materials that were not accepted into the permanent collection to other appropriate

departments for possible use as props, auxiliary material, and reproductions.

J Deaccessioning and Disposition:
Deaccessioning is the process of permanently and legally removing an object from the museum’s permanent

collection. The Society’s collections are held as a public trust andit is essential that there be an ongoing appraisal of
the relevance of collections. Materials shall be retained if they support the mission and goals of the Society. Those
items that no longer contribute to the Society's stated mission and goals shall be deaccessioned following established
procedures. (See Collections Management Procedures in Section B of the Arizona Historical Society’s Collections
Manual.

Due to the serious nature of the Society's holding property in trust for the citizens of Arizona, extraordinary
consideration must be provided in the deaccessioning and disposition of such property. Items to be deaccessioned
must be recommended in turn, by the appropriate division's Staff Collections Committee, the Directors of the
geographic Divisions acting as a Review Committee, the Society's Executive Director, the standing Collections
Committee of the Society's Board of Directors, and the Society's Board of Directors.

Before an item is presented to the Collections Committee of the Society's Board of Directors, the staff must
determine whether the Society is legally free to transfer title to or dispose of the item. Disposition is the process of
physically transferring custody of an item that has been deaccessioned. Acceptable methods of disposition include
discard, exchange, public sale, and gift. The method of disposition for Board-approved deaccessioned items shall be
determined by the Staff Collections Committees. The disposition of deaccessioned material shall be in accordance
with this approved Collections Policy and with professional ethics. Preference shall be given to transferring
Arizona-related material to an institution where it can serve an educational or research purpose, where it can be
curated as part of a collection for public benefit, and where it can receive professional care and conservation. The
staff shall inform the State Board of the method of disposition.

. Access to Collections:
The Society maintains its collections to support its mission of historical research, education, and interpretation. The
Society staff shall not deny access to processed collections by individuals or groups for research, provided security
and safety of the collections can be assured. The Society’s goal is to share the rich history of the state while retaining
the intrinsic and economic value of its collections. Research use of collections can be damaging to the material. The
appropriate means for achieving access and use must be tempered by the importance of providing adequate security,
safety, and proper environmental control for the material. Individual and institutional researchers wishing to use
Society collections shall be required to use established reference room procedures or to make appointments with
appropriate collections personnel. As a preservation measure, staff, in its discretion, may provide facsimiles to
researchers if original documents are rare and/or fragile.

. Publication Use of Collections:
The Society maintains ownership rights to its holdings, may charge fees for permission to publish material from its
collections, and shall require a credit line accompanying the published matter, acknowledging the Society as its
source. If material is protected by copyright, it is the researcher's responsibility to abide by copyright regulations in
seeking permission to use the material.



. Incoming Loans:
The Society may borrow materials from individuals or institutions for use in exhibitions. The Society is obligated to

provide a level of care and security for loaned items equal to the care given to its own collections. The Society is
obligated to pay all costs associated with incoming loans. Reasonable restrictions placed by the lender upon the
loaned material shall be considered during negotiation and, if approved, duly noted and adhered to. Signed
documents describing incoming loan material, the duration, and the circumstances of the loan must be created and
kept on file. A loan may be made for a maximum of one year, renewable if both parties are agreeable.

. Outgoing Loans:
Outgoing loans to museums and libraries for exhibitions provide additional public access to Society collections and

help the agency fulfill its mission. Requests to borrow Society collections shall be brought to the attention of the
appropriate Staff Collections Committee. Requests for outgoing loans must be evaluated by appropriate department
staff for any negative effects the loan would have upon the material concerned. Original Library and Archives
materials are usually not loaned out due to the needs of on-site researchers, the fragile condition of some of the
documents, and their rarity. However, facsimiles may be made available to borrowers in lieu of originals.

The Society reserves the right to impose restrictions upon the borrower regarding conservation treatment, framing,
packing, shipping, mounting, security, insurance, and environmental control, publicity, marketing, and online access.
The borrower is obligated to pay all costs associated with outgoing loans. The Staff Collections Committee shall
review all loan requests and approve all outgoing loans. Signed documents describing the nature of the material
being loaned, the duration, and the circumstances of the loan must be created and kept on file.

CARE AND MAINTENANCE

. Preservation and Conservation:
State statutes require the Society to preserve the collections for present and future generations. The Society
acknowledges that its obligation of collecting is limited by its ability to adequately care for that which it holds in
trust and that the preservation and conservation of the collections arepart of the stewardship obligation assumed by
the Society.
The Society’s administration is committed to encouraging and supporting professional development in the areas of
preservation and conservation, and the staff shall take responsibility for ensuring that their training remains current.
Preventive preservation is a cost-effective strategy for long-term care of historical material. At a minimum, the
collections must be housed in premises that are kept clean; protected from fire, theft, damage, and abuse; and
shielded from destructive environmental elements. Managerialdecisions shall take into consideration any negative
effects that proposed new or continuing programs will have upon the well-being of the collections. The Society
acknowledges that in addition to a stable environment and protective enclosures, the keys to preventive preservation,
many materials in the collections need additional professional conservation treatment. The Society shall make funds
available to provide for conservation needs. Written procedures governing all aspects of care and use shall be
prepared by collections staff. (See Collections Management Procedures in Section B of the Arizona Historical
Society’s Collections Manual.)

. Storage:
The collection storage areas shall provide a safe environment. Staff shall maintain an ongoing appraisal of storage

conditions in light of rapidly evolving professional standards and new technologies. Improvement plans that
upgrade both storage areas and individual housing containers shall be implemented. Appropriate archival quality
materials shall be used to provide protective enclosures.

. Environment:
Professional collection management requires an understanding of the potential for damage that may be caused by
environmental factors. A stable environment with appropriate mechanical and management controls for



temperature, humidity, light, dust, pollutants, and pests shall be provided wherever collections are located. The
premises in which collections are housed shall be kept in good repair. Monitoring of the collection storage
environment shall be an ongoing process.

. Inventory:
As part of the maintenance of collections, physical inventories must be performed at regularly scheduled intervals by

collections staff. The inventory schedule shall be determined by collection staff based upon the size of the
collections, amount of use, and other applicable factor.

RISK MANAGEMENT
A. Insurance:
The State of Arizona maintains self-coverage insurance for its own collections through the Risk Management
Division of the Arizona Department of Administration. Items in the Society’s buildings as loans are also covered.
Insurance coverage on outgoing loans is the responsibility of the borrower.

B. Hazards in the Workplace:
It is possible that some items in the collections may be hazardous to staff and visitors or to other collections. It is

the responsibility of the Society's Executive Director to provide a workplace free of hazardous materials and
dangerous environments. It is the responsibility of the collections staff to be aware of potential hazards from the
collections themselves, to take steps to mitigate them through proper housing, limited handling, environmental or
physical stabilization, and to seek administrative and/or technical guidance, when necessary.

. Integrated Pest Management:
As part of the long-term care of the collections, an Integrated Pest Management (IPM) Plan dealing with insect and

pest control shall be implemented by staff. All collections staff members shall be trained to carry out the Integrated
Pest Management Plan.

. Emergency Preparedness:
The collections staff of each geographical division of the Society shall develop a written Emergency Preparedness

(EP) Plan for preventing, as well as salvaging and recovering from, disastrous events. The plan shall be applicable
to visitors, guests, staff, specific structures, collections, and vital records and shall be designed to allow the Society
to return to normal operations as quickly as possible.

. Security:
The staff of each division shall put in place security procedures that are appropriate to visitors, guests, staff, the

premises, the collections held on those premises, and to the potential risks from fire, theft, vandalism, accident, and
catastrophic event. Multi-level security procedures shall address both public and non-public hours. At a minimum,
detection and suppression systems for fire shall be maintained in all areas where collections are held, used, or
exhibited. Authority and responsibility for movement of collections both within the building and off the premises
shall reside with the collections management staff of each division. Keys and procedures for access to collections
areas shall be carefully controlled by designated staff. Visitors shall be recorded and escorted into any restricted
access area.

COLLECTIONS MANAGEMENT POLICY MONITORING

The Collections Management Policy of the Arizona Historical Society shall be formally approved by the Board of
Directors and shall be reviewed every five years by the staff. The Society's Executive Director shall ensure that this
policy is implemented. To accomplish this, the Staff Collections Committees of each division shall prepare written
quarterly reports of acquisitions and loans for the Society's Executive Director, and for distribution to the standing
Collections Committee of the Society's Board of Directors.



